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Performance Monitoring Software for

Mailroom & Scanning Operations

WHY OPEX® INSIGHT™?

Through continuous device monitoring and multi-

dimensional analysis of performance, OPEX® Insight™ is a software productivity suite that brings
immediate visibility to OPEX equipment, unlocking the full potential of mailroom and scanning

operations.

With three key modules — Status, Scanner Stats, and ONS+ Machine Stats — OPEX Insight provides instant
access to key performance drivers that help managers anticipate downstream resource allocation needs,
make informed and confident processing decisions, and pinpoint operational bottlenecks.

FEATURES

MACHINE PRODUCTIVITY

Track equipment productivity by active run time and total wall
clock time. Compare machine throughput by shift, operator or
job to discover potential machine issues early and minimize
downtime.

OPERATOR PERFORMANCE

Measure operator performance continuously, including volume,
throughput, scanning time and current operator activity.
Evaluate individual operator's performance against other
operators, target thresholds.

ADVANTAGES

VOLUME INFORMATION

Monitor volume by batch, transaction, and page, and gain
access to information about all completed batches and jobs.
Run comprehensive reports for internal planning, forecasting
and client billing.

VISUALIZATION TOOLS

Configure Scanner Stats and the ONS+ Machine Stats Report to
display a variety of predictive charts, tables and other graphics
that are automatically updated in real-time throughout the
processing day.

REAL-TIME INFORMATION FOR BETTER DECISIONS
Using Insight Status Module, OPEX devices can be monitored

in real-time, from virtually anywhere on the network. With a
constant stream of minute-by-minute data, users can quickly
assess events as they occur and identify potential problem
areas before they reach a critical level.

END-TO-END ACCESS & VISIBILITY

Once all machines are configured, OPEX Insight continuously
collects and aggregates data for analysis across the entire
operation through real-time custom reports, advanced filtering
and convenient tools.

IMPROVED RESOURCE MANAGEMENT

With OPEX Insight, managers can quickly and precisely
determine the productivity level of their equipment and
staffs. The capability to isolate and analyze subsets or filter
by machine, operator, and job provides a real-time snapshot
that facilitates holding everyone accountable for meeting
productivity goals.

DATA-BASED PROACTIVE MANAGEMENT

With multi-dimensional visualization tools, OPEX Insight
exposes data relationships, emerging trends and fluctuations
that are difficult to see in traditional reports. As a result,
managers can anticipate future technology and labor needs
and identify target areas for productivity improvement efforts.
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MACHINE STATUS OVERVIEW SCREEN GROUPED BY JOB

| Fie View Tosh Help | Fie View Took Help

@ 0 8 ONS* oPEX. - W Q g ONS* oPEx -
AN . 8 f@ insigt (e A el 8 insight
uerven || scorer st [ msctwne st ] seruer acmary || e TIME RANGE PeportSetiings

Toen | = o [t (- 5l (<) ()| | g 10 = Type [fat Cowt )

e anele e Aot = vt [

e . e " m

Sumiy As7a00 1623 e P P

[ Wi thctormick  Applcaion: P

Rumion Fakun¥ #5425 Vinsion Oaschnan  Appications aor Job Volume - Transactions

B Apptons o

e Pk 337 oy tnderson Whae it o o

ey raple 83 mary Tyler Femittance o 3f11fz0a1 sz an ] 0 £

[ —-—— Nadion bk Aspicaioon » 1

Runiig  Hodel 51915794 L Petri. Appatns anr ard P el

e 160 #1236 dadty Wby e el 8 1,990 aune y: I

mumeng  Madel r2@23a53 Todme smyiwsta Remirtanee 298 L "

Runneg  MPE S Kt Lemmon Remittance 5 J

ey s 07 R o 13ja0ns sz am :

g Sytemisga3  Mara Doppter nemitancs 50 sempe wase s asaam -

¥

o -

g s TN s B Aot s Fi f & ¥.¥ r

o socormes e
BanaN RSN MM AN WM AW DSUAN UMEAN O GSSAN A0 LS oo i £0T05 0 201

The top section shows a list of all machines at the This report shows monthly volume across an
site: Green indicates that the machine is running; entire year. Volume is broken down by each of the
no highlight indicates that the machine is idle. The four jobs. (Applications, Remittance, Tax Forms,
bottom section provides a minute-by-minute graph of and White Mail.)

the selected machine’s productivity.

OPERATOR THROUGHPUT REPORT MACHINE “OUTPUT” REPORT
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This report compares operator throughput This report shows a breakdown of the Output
(transactions per hour) on a month-by-month groups across all jobs. In this example, “Singles”
basis, across an entire year. The selected job made up 63.3% of the output, compared with 32.8%
(Applications) has a target rate of 850 transactions for “Multis”.

per hour, shown as the blue “Target” line.

Have questions?

Contact us.

@ www.opexcom

M info@opex.com
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