
// THE BACKGROUND
iHerb is a pure-play Internet retailer that sells over 35,000 
different vitamins, supplements, and natural health 
products. Their products range from a variety of goods, such 
as green and organic products, nutritional foods, organic 
cleaning products, natural make-ups and lip balms, and 
more. With the majority of their products consisting of 
only a few, small-dimensioned items, they need a fast 
access solution with a full range of SKU capabilities. To 
easily reach the East Coast, and capitalize on DHL’s air hub 
near Covington, iHerb built its second distribution center 
in Hebron, Kentucky to better reach both a national and 
international audience.

// THE CHALLENGE
With sales growing at an annual rate of over 50% the 
last few years and an expanding international customer 
base that includes over 180 countries, iHerb needed to 
open a new distribution center to support its California 
fulfillment operations and deliver on its same-day 
shipping goal. However, with rising labor shortages, 
high rent rates, and the need to minimize mispicks 
and decrease returns and exchanges, iHerb needed a 
solution that provided multiple picking scenarios and 
maximum throughput without increasing their labor 
costs or square footage.

iHERB RELIES ON OPEX® FOR BEST-IN-
CLASS CUSTOMER FULFILLMENT 

iHerb’s supply chain gets a boost by incorporating OPEX®’s 
robotic technology to speed order fulfillment

// KEY CHALLENGES

RISING LABOR SHORTAGES IN THE 
SUPPLY CHAIN WORKFORCE WAS 
INADEQUATE FOR THEIR GROWTH 

ABILITY TO CONTINUELY MEET 
CUSTOMER SATISFACTION AND 

BUILD BRAND LOYALTY

RISING DEMANDS CREATED A NEED 
FOR A BUSINESS MODEL THAT 

GUARANTEED LAST-MILE DELIVERY



// KEY RESULTS

MINUTES IT TAKES TO PROCESS A 
REAL-TIME ORDER FROM INDUCTION 

OF THE ORDER TO THE SHIPPING DOCK

ADDITIONAL THROUGHPUT 
PERCENTAGE IF REQUIRED 

BY IHERB

LESS LABOR NEEDED COMPARED 
TO ITS SISTER FACILITY 

// THE SOLUTION
iHerb’s new Hebron facility was built to ease the strain 
on its California fulfillment operations. To do that, 
they selected a first-of-its-kind, 10-aisle Perfect Pick® 
system that allowed them to deliver on their same-day 
shipping promise, hold 3 million units, and not increase 
their footprint. Because the Perfect Pick solution relies 
on iBOT® technology — a multi-directional, intelligent, 
wireless vehicle — iHerb will be able to adapt their 
system to quickly and accurately automate customer 
fulfillment and distribution center needs. iHerb’s Perfect 
Pick® system has 17,000 tote locations with each tote 
configured with four to eight storage compartments to 
match the small dimensions of their SKUs. This allows 
each tote to hold up to eight different SKUs. Fast-moving 
items are placed in redundant locations across all ten 
aisles for optimum access, providing the capability 
to process more than 40,000 orders a day. The system 
configuration was designed as a “blueprint” for future 
installations.

// THE FUTURE
With the success of the first Perfect Pick® system 
installation in Kentucky, iHerb installed a second system 
at iHerb’s Moreno Valley, CA facility. Now, iHerb will be able 
to effectively transport inventory to and from picking and 
sorting locations and provide a more efficient warehouse 
across two locations.
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“PERFECT PICK® HAS ABOUT 
THREE TIMES THE LABOR 
EFFICIENCY COMPARED TO OUR 
BATCH-BASED DISTRIBUTION 
CENTER IN CALIFORNIA AND 
PROCESSES ORDERS IN ONE 
TENTH THE TIME. PERFECT PICK® 
ALLOWS US TO MEET OUR SAME 
DAY SHIPPING GOALS — WE CAN 
GET AN ORDER THROUGH OUR 
SYSTEM IN ABOUT 15 MINUTES.”   

-Director of Operations
iHerb

“THE BIGGEST BENEFIT OF THE 
PERFECT PICK® IS THAT IT IS VERY 
SCALABLE…JUST ADD IBOTS®.”  

-Director of Operations
iHerb
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