IRON MOUNTAIN GOVERNMENT SOLUTIONS ENHANCES THE
DIGITIZATION PROCESS, INCREASES EFFICIENCY BY 30%
WITH OPEX® SCANNERS
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THE BACKGROUND

Iron Mountain Government Solutions (IMGS), a division of
Iron Mountain, provides secure information management
solutions to federal, state and local governments and
higher education institutions across the United States.
Based in Boston, Massachusetts, Iron Mountain’s more
than 24,000 employees are trusted by more than 200,000
organizations to digitize, store and protect highly
sensitive documents and critical business information.

As government agencies and educational institutions
strive to be digital and improve customer experience,
many have limited resources available to address
tedious file management and digitization of their
mountains of paper. IMGS offers a variety of solutions to
these entities for information management, including
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documentdigitization and digitalization. These solutions
include Intelligent Document Processing (IDP) to digitize
documents plus capture and categorize data on a cloud
based content services platform.

THE CHALLENGE

A major government agency came to IMGS with a large
backlog of requests requiring expedited digitization
of thousands of files a day across varying platforms
and formats. Recognizing traditional high-speed and
small overhead scanners would be too labor-intensive,
IMGS sought enhanced scanning options to meet the
customer’s needs and timeline.

// KEY CHALLENGES
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LABOR INTENSIVE SCANNING
PROCESS IN A VERY
TIGHT LABOR MARKET

AGENCY UNDERSTAFFED
TO ACHIEVE CRITICAL
MISSION SERVICES

HALF A BILLION REQUESTS
IN BACKLOG



// KEY RESULTS
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OVERALL GAIN IN
EFFICIENCY FOR THE
DIGITIZATION PROCESS

SIGNIFICANTLY REDUCED STAFF
NEEDED TO SERVICE RECORDS FOR
THE GOVERNMENT AGENCY

INCREASED OVERALL IMAGE
QUALITY, HELPING TO DELIVER
BETTER RESULTS

(IMGS WAS ABLE TO REALLOCATE STAFF TO
OTHER PROJECTS)

THE SOLUTION

IMGS began with one OPEX® Falcon+® document scanner but
soon added over 90 more scanners after the first system
demonstrated a significant increase in image output. Since
Falcon+ document scanners only need one operator to run
and require minimal prep work to digitize documents of
various sizes, thicknesses, and conditions, they were ideal
for IMGS to handle older, fragile, and sensitive documents -
some dating back to the WWiIl era.

By high, urgent daily
requirements were exceeded, plus this allowed the company

investing in OPEX equipment,
to scale back on the predicted amount of labor needed to
achieve the agency’s goals. By significantly reducing the
number of people required, IMGS was able to maximize
other projects that required additional support. Overall, the
efficiencies gained helped the client enhance customer
service and fulfill its complex mission.

THE FUTURE

With OPEX mail and digitization solutions in place, IMGS
can expand its service offerings, including a new federal
IDP contract to digitize more than 90 million government
documents over a few months. By utilizing OPEX scanning
solutions, IMGS will continue to securely deliver high-quality
document digitalization for complex government agency
projects. These efforts will help the government expedite its
digital transformation goals while improving both employee
and customer experience.

“THE KNOWLEDGE AND TRAINING OPEX PROVIDES IS OUTSTANDING. WE HAD EMPLOYEES UP AND RUNNING ON
THE SCANNERS WITHIN AN HOUR. WE ARE NOW ABLE TO GIVE OUR GOVERNMENT CUSTOMERS EXACTLY WHAT
THEY NEED WITH EASE AND GREATER VERSATILITY. WITH OUR CONTINUED PARTNERSHIP WITH OPEX, WE LOOK
FORWARD TO TAKING ON MORE COMPLEX AND UNIQUE PROJECTS TO HELP SUPPORT DIGITAL TRANSFORMATION.”

-Ashley Hawkins
Director of Digital Solutions Field Operations East, Iron Mountain
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HAVE QUESTIONS? CONTACT US.

opex.com // info@opex.com



