
// THE BACKGROUND
In previous General Elections, Fulton County employed 
150 people to open approximately 35k ballots, which were 
required to be opened in just one day. In 2020, Georgia’s 
Secretary of State sent out absentee applications to all 
registered voters and extended the time to open ballots 
to one week prior to the General Election. After seeing 
the strong demand for mailed-in ballots, Fulton County 
knew they would not be able to manually open all of these 
envelopes on time, so they turned to automation.

// THE CHALLENGE
Even with an additional six days, Fulton County knew they 
needed to rethink their process. Based on application 
requests, they were expecting mailed in ballots to increase 
six-fold, and they were correct. Fulton County received 
200K mail-in ballots in the November General Election. 
In the January 2021 Run-Off Election, they received over 
170K ballots. In each case there are two envelopes per 
ballot (secrecy and affidavit) to be opened. In essence, 
Fulton County needed to open 400k and 340k envelopes, 
respectively.

FULTON COUNTY AUTOMATES WITH BALLOT OPENING 
AND EXTRACTING TO DELIVER RETURNS ON TIME

Five OPEX® Ballot Extractors Delivered on a Promise to  
Remove the Bottleneck
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// THE SOLUTION
Fulton County purchased five OPEX Model 72 Ballot 
Opener and Extractors for the General Election. They were 
so impressed with the performance that they bought 
an additional four machines to ensure they had the 
horsepower needed for future elections. The 150 employees 
previously required to open 35K ballots was slashed to 
only seven to open a total of 740k for both elections. The 
support from the OPEX team and the ease of operation 
made the transition significantly easier.

// THE FUTURE
Fulton County will be condensing the number of locations 
they need to process ballots. They will also use the OPEX 
Model 72 to assist them in opening applications for 
mailed-in ballots. Unexpected events happen, and Fulton 
County wants voters to have trust their ballots were 
received, processed, and counted properly. They have since 
purchased four additional units in preparation for the 
continued growth of mailed-in ballots.

“I WAS IMPRESSED, AND I DON’T 
GET IMPRESSED EASILY.” 

-Ralph Jones
Registration Chief at Fulton County when 
thinking about the impact of the OPEX Model 72™

“THE OPEX® BALLOT EXTRACTION 
EQUIPMENT ALLOWED US TO 
CUT DOWN OUR MANUAL WORK 
FORCE DRASTICALLY AS WELL 
AS OPEN BALLOTS QUICKLY AND 
ERROR FREE. OPEX’S CUSTOMER 
SERVICE WAS SECOND TO NONE.”

-Rick Barron
Director of Elections, at Fulton County 
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